Share paths regarding the treatment 
of drug addicts and alcoholics
Name  


Cooperativa Accoglienza e Lavoro Onlus 

Type of organisation 
no-profit Social Cooperative 

Address  


Via Aldo Moro,92  

City  


23847 Molteno (Lecco) 

Country  


Italy 

Email  


info@calmolteno.com 

Website  


www.calmolteno.com
Description of the 

organisation 
Cooperativa Accoglienza e Lavoro Onlus is a no-profit social cooperative that operates under the care and rehabilitation of mental and social adult drug addicts and alcoholics.

The cooperative focuses on its organizational action on the subject, its history and not his problem. Reject all logic coercive because it believes that respect for freedom of choice is the basis of a process of learning and change. The cooperative is an active player in the region. It aims to achieve cooperation with all reality connected to the Italian National Health Service and NGOs.

Placing on the network with the various public and private services aims to provide diversified services and develop a help system, able to approach the subject at all stages of their discomfort.

We manage the following services since 1990 accredited by the Italian health system:

• Therapeutic Community Residential

• Day center for patients with problems of addiction and psychiatric problems certificates.

• Project for social housing for people in conditions of social marginalization (homeless, ex-prisoners, ex-drug addicts, ex-alcoholics)
For many years, we are engaged in adult education in the following areas:

• Training seminars for mental health

• Public lectures on topics related to family, school and childhood
• psychotherapy service
Main covered fields  
Adults active in the treatment of drug addiction and alcoholism
Target group  
National stakeholders involved in the assistance, protection, formal and non formal training of drug addicts and alcoholics and their family. 
Objectives  
Increase the skills of the operators of the treatment of drug addiction and alcoholismof the phenomenon of transnational family  among relavant stakeholder 
Results  
Experiences, methodological approaches and best practices relating to the management are exchanged between partner organizations and stakeholders coinvoltenei processes of care of drug addicts or alcoholics.

Develop and disseminate a report with the results of the project.
Result




- Experiences of methodological approaches and good 





practices related to the 

management care pathways and learning pathways of the drug addicts and alcoholics are exchanged among partner 

organizations and relevant stakeholders involved; 

· Elaborated and disseminated of publication of a report of the results of the various meetings held

Activities

The partners involved in the project are istitution of assisting and care of drug addict and alcoholics and their family, research centres and universities focused in the study addictive 
behaviours. They come from several European countries.

They provide their expert staff to gather together into a team and participate in multicountry thematic seminars. 

Specifically The project develops through three phases.

1) Kick off partner meeting organised in Italy. 

PARTICIPANTS: 

- “travelling” team of expert.  

ACTIVITIES:  

- presentation on the project aims, objectives and approaches, results and 

outcomes; 

- presentation steps in the project activities, expected results and common 

responsibilities; 

- the experts present their own countries and main issues related to 

care of drug addicts and alcoholics and  good practices’ examples in each 

partner country; 

- thematic discussions;  

- identification of key-issues within the topic of the care of drug addicts and alcoholics (e.g.

causes of the behavior of substance abuse, use of drugs in the processes of care, use of psychotherapy in the processes of care, use of artistic and expressive activities in the processes of care, the role and involvement of families, social reintegration, the relationship between staff and patients, end of care pathways);  

- identification of  key-questions about specific situations and case-studies. 

These questions will be submitted to relevant national stakeholders involved 

in the assistance, the formal and non formal training of drug addicts and alcoholics and their families. Through this action, the project intends to put them 

in the role of decision makers facing a problem and gain inputs to be 

discussed in the following seminars. Moreover, by involving relevant 

stakeholders, the project aims to promote the active participation;  

- After the kick off meeting stakeholders are asked to answer to key 

questions to present proposals addressing specific 

situations or the case-studies

- choice of the organization that will host the final seminar

2) In its own country, each organization organizes a thematic seminar, for a total of three/four seminars.

PARTICIPANTS: 

-  “travelling” team of expert 

- selected stakeholders

- citizens 

ACTIVITIES: Each seminar develops into three sessions: 

- Visit of the seat of the host organization by the team of expert

- Public Hearing. The main purpose of the Public Hearing is to obtain

comments from participants regarding specific subject matter, to explain their 

proposals and to discuss. The national stakeholders are invited to participate 

to the Public Hearing taking place in their own country (no mobility to 

another country is provided for them). The speakers introduces the 

Grundtvig Learning Partnership Programme, the rationale underlying the 

Public Hearing, the analytical frame about substance abuse and the specific topic to be addressed during the seminar. 

Afterwards, the Public Hearing takes place. 

It represents the key-participatory 

approach of the project during which  analyze and compare proposals and responses to the 

previously identified key-questions. They share their comments, individual experiences and practicies surrounding care of drug addicts, alcoholics and their families. 

- Round table.  The experts discuss about an identified key-issue,  exchange 

experiences, good practices and methodological approaches as well as 

formulate ideas to cope with the challenges characterizing the cure of behaviors of substance abuse. 

3) Final seminar in the country of the selected organization 

PARTICIPANTS:  team of expert

ACTIVITIES:  

- analysis of the results of the Public Hearings and Round Tables; 

- organization of the research material; 

- elaborate a new methodological tool such as Guidelines or an Handbook.  

- Elaborated and disseminated at the stakeholders of publication of a report of the results of the various meetings held

