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Polish organization is searching for partners to the multilateral project under Grundtvig programme - Grundtvig Learning Partnership.

	Preliminary project title
	MAKING OURSELVES AT HOME - a key to inter-cultural integration


Polish organisation

	Name
	FUNDACJA VIA PROSPER

	Type of organisation
	Foundation

	City
	Częstochowa

	Address
	ul. Kilińskiego 5, 42-200 Częstochowa, Poland

	Telephone
	+ 48 34 324 48 59

	E-mail
	biuro@viaprosper.pl 

	Website
	http://www.viaprosper.pl/

	The characteristics of the organisation (main areas of educational activities, who are adult learners, etc.)
	We are a small foundation established at the beginning of 2012 in Częstochowa (Poland), by people whose professional experience has been connected with education (mostly formal and non-formal education of adults, including immigrants). The people who volunteer in our foundation are: foreign language teachers, a job advisor, a psychologist, a lawyer-advisor, an IT instructor, and social workers. The main areas of our activity (as written in our statute) include combating social exclusion and discrimination. We do this mostly by organising personalized forms of help for individual people, but also by organising open meetings, workshops, trainings etc.  We focus on promoting, encouraging, and enabling various forms of social and vocational integration and activation of people struggling with exclusion or discrimination. Our beneficiaries are mostly the unemployed, the immigrants, 50+ persons, and other persons with special needs. We do our work mostly in our closest area which is the town of Częstochowa and its surroundings.

	Contact person
	Name/surname
	Inga Brust

	
	Position
	Foundation Board Member

	
	Telephone
	+48 695 59 05 59

	
	e-mail
	biuro@viaprosper.pl 


Summary of the project

	Aims, objectives, general approach
	The project is aimed primarily at the staff (crew) of partner organisations who want to improve their activities for combating social exclusion and discrimination of the immigrants. The aim is to share the know-how and to create new ideas and methods of socio-educational support to the immigrants, and to learn how we could help them more effectively in our local areas. During the project, the organisations' staff shall also learn how to better motivate the immigrants to improving their key competences vital for proper functioning in the welcoming society (with emphasis on key competences such as: communication in the host country language, social and civic competences, and cultural awareness and expression). Furthermore, the staff shall exchange their knowledge about non-formal and informal learning acquired by the immigrants, and try to create new ideas on promoting its validation in the host countries. 

The general approach of the project is to improve intercultural dialogue in local areas, and to "join forces" for the sake of combating the forms of discrimination and exclusion to which the immigrants are particularly vulnerable. 

This professional exchange of know-how shall help us see our work in a different light, enrich our respective approaches, and bring a new meaning to our activities within the European frame.

	Activities

(number and aims of partners’ meetings, main national activities between partner meetings)
	We plan to do about 5 to 7 meetings within the duration of the project (we are flexible, so the exact number of meetings shall depend on the final arrangement between partners). The very first meeting shall commence with each organisation's short presentation about their work in their country. Then, during the meetings the partners shall successively present and share their experience and knowledge about the specific features of the problem existing in their country. We shall identify the similarities and differences between our countries; then we shall compare and discuss our respective experiences; and finally we shall find some constructive conclusions, and establish a collective set of universal good practices which will help us improve our work in our countries in the future. Each meeting shall commence with a presentation and summary of the national activities preceding the meeting, and it shall  conclude with establishing a plan for further national activities. These national activities shall include workshops, meetings, documented chats etc. with the target beneficiaries (that is, the immigrants). We are also extremely inspired by the idea of human libraries as a great means of breaking the barriers between immigrants and welcoming societies, and we would like to implement such an activity in our national work. As result of these national activities, each partner organisation shall collect and summarize the information about their beneficiaries' needs, observations, ideas, opinions, suggestions, remarks etc. - all derived from real-life situations. Then each partner organisation shall prepare a presentation based upon their national work, and these presentations shall be successively shared and discussed during the meetings. Throughout the project, we shall focus on establishing a universal set of innovative good practices based upon our commonly shared know-how and experience. In between the meetings we shall remain in frequent e-mail contact, and we shall be working on our common website which is described below.

	Expected outcomes

(results, effects, products, also such as reports, websites, etc.)
	The partners shall establish a common list of universal good practices based upon shared knowledge, and arrange a plan on how to implement these good practices into real life in their respective local areas. As result, each organisation's beneficiaries (the immigrants) shall gain access to better, wider, and more varied forms of help, and their motivation to integrate with the welcoming societies shall become more effective. 

The product of the partnership shall be - for example - a website containing an organised compendium of universal good practices, where every partner could add more new ideas and thoughts on good practices at any time in the future, so the long-term sharing of knowledge could still continue after the project is finished. The website shall also contain photos, short films, interviews, and real-life stories unravelled during the "human libraries" meetings. All these excerpts shall serve as mind-opening "food for thought" for any visitor browsing through, and they shall promote inter-cultural dialogue and mutual acceptance between immigrants and local residents. 

There shall also be a Facebook account dedicated to the project. Other methods of advertising the project in our local areas are yet to be discussed between the partners.

	Group of adult learners at which the project is targeted 
	The direct beneficiaries are the partner organisations' staff who shall learn new things to improve their work for the benefit of the final target beneficiaries (that is, adult immigrants living in partner countries, struggling with social exclusion caused by cultural, religious, ethnic and racial differences; the immigrants who have difficulties in determining, describing, and "merchandising" their cultural values, and who lack the motivation to find their worthy place and role within the welcoming society.)

	Working language of the project
	English

	Duration
	2 years (August 2013 – July 2015)

	Role in the project
	coordinator
	V
	
	partner
	V
	


Potential partners

	Types of organisations, countries, etc.
	We would like to work with three partners, our organisation being the fourth.

We are searching for non-governmental organisations whose statutory objectives are similar to ours and connected with the outlines described above. We are particularly searching for organisations located in small or medium-sized towns (such as our town Częstochowa). We want to focus on smaller towns rather than big cities, because the problem of inter-cultural integration in smaller towns - where the immigrants are still sparse and thus easily noticed as "newcomers" - seems to be very different than in big cities which have become multicultural and multiracial a long time ago (and thus are facing completely different kinds of problems connected with immigration, which would require a separate project).

We don't have any particular preferences concerning countries. What we find the most important is the awareness of the problem and the need to find new solutions by means of international cooperation and brainstorming.

We don't have any experience yet in the field of lifelong learning international partnerships, so we are especially interested in cooperating with organisations who are at least a little more experienced than ours, and who would be ready to become the coordinator of the project. But that is not a necessary condition - we are ready and eager to learn new things by undertaking new challenge, so we can also work with organisations who are just as unexperienced as ours. From our partners we expect active involvement at every stage of the making of the project, from the preparation, through the realisation, to the final evaluation. We are open-minded, friendly, flexible and agreable people ready to cooperate smoothly and efficiently, and we expect the same.
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For more information about Grundtvig Programme (part of Lifelong Learning Programme) and its action Grundtvig Learning Partnerships please contact National Agency website in your country: http://ec.europa.eu/education/programmes/llp/national_en.html

