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[l T emopeva SUo xpovia:

O poAoc tou IKY wc ESvikn Movada:

0 Mapoxn TeEXVIKNAC Kol CUMBOUAEUTLKNC UTTOOTNPLENC

0 ALEVEPYELO ETITOTILWV EAEYXWV TTaPakoAouOnonc Ko
OLKOVOLLKWV EAEYXWV LETA TNV UTTIOLBOAN TNG
eVOLAUEDONC KoL TNC TEALKNC €KBeONC

0 KataoAn xpnuatodotnonc avaioya e tnv npoodo
TOU PUOLKOU QVTLKELLLEVOU KOl TNV amoppodnon Twv
damavwyv

0 AéloAoynon ekBEocswv

0 MpoBoAn kat dtaxuon amoTeEAECUATWY O €BVIKO Kol
gV PWTALKO eTtinedo- Bpafevon



Daoelc vAomoinonc

Avakoivwon
OTIOTEAECUATWY —
Auyouotog 2011

‘Evapén oupBoaonc kat
emAegLpOTNTOGC SAmavwy -
11 /10/2011

Erutomniog €Aeyyxog
lavoudplog 2012 ko
kataBoAn tng B’ d6ong

Kataption kat umtoypadn
oupBaong— OktwppLog,
Nogupplog 2011

KatafoAn tng o’ 66ong
(Ewg 40%)

YrtoBoAn evélapeong
€kBeonc- NogpuBplog 2012

YrtoBoAn teAkn ¢ €kBeong-
AekepPplog 2013

A&loAoynon evdlapeong
€kBeonc-NogpuBplog-
Ask€pBproc 2012

A&loAdynon TeAKAC
€KOEONC KOl ETILTOTILOG
€\eyxoc— lavouaploc-

Maptiog 2014-
AnonAnpwpn oxebiou



Emtxelpnolokn evopén cupBaonc(1)

Avooyxedloopoc npolmoloylopol cupudwva LLE TNV
EVKEKPLUEVN Xpnpatodotnon

Opyavwon kick-off meeting pe OAouc Touc
£TALPOUC YyLO TNV KATOVON POAWV Kal avaBeon
EPYOOLWV

Kataotpwon evoc PMP ylo tnv emopevn SLeTia Kal
StaopaAion TNE TNPNONC TWV XPOVOOLAYPALLLLATWY
2xeOLOOUOC KOl aVAAUGCN TWV TIPWTWV TTAKETWV
epyaoioc Aappavovtac vutogn veouc eVOOYEVELC
Kol EEWYEVELC TIAPAYOVTEC



Ermtiyelpnolakn evapén cuppBaonc(2)

Kataption kat urtoypadn cuppacewyv Pe Toug
£TALPOUC

Emipeplopocg tng o’ 66on¢ 0TouC ETALPOUC
avaAoya pe Tn cupBoAn Touc EwC TNV UTIOBOAN TNC
evoLapeonc ekBeonc

Kataption kot urtoypadn oo OAouC TouG
etalpouc AnAwonc MNpootaociac NveupaTKWY
ALKOULW LATWV

Elocaywyn otolxeiwv oxediov otn Baon Adam



KatevBuvoelc kick-off meeting
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AlaodaAilon OTL OAOL ETALPOL EXOUV KATOVONOEL TO POAO TOUC

Eunedwon amo 0Aoug Toug eTaipouc tng pebodoloyiag
dlaxeiplong tou oxebiou (moLog aokel management)

AtaodaAion OTL OAoL ol staipol Ba oceBaotouv Ta TIBEpEVa
XPOVOOLOYPAUHOTO KOLL TLG VOLLKEG, SLOLKNTLIKEG KOLL OLKOVOULKEG
UTTOXPEWOELG TIOU TIPOKUTITOUV Ao eTmtionua €yypoada tne EE kat
™ EM

Emtikolvwvio otouc etaipouc otL To oxedLo aloAoyeital Kot
armonAnpwvetoal BAacel Twv Kavovwy TG EE kot e€eldikevpevwv
apxwv tTn¢ EM-IKY, 0mwc autEC MPoKUTITOUV Ao TO €6VIKO paC
nAaiolo

Kataotpwon Kol cupdwvia yla ToV TPOTIO ETILKOWVWVIOES TWV
eTAlpWV

Opyavwon SLUEPWV OUVAVTACEWV LE KABE gTaipo EexwpLloTA TIPLV
TN ouvavtnon O0ANg TNG ETALPLKAC OXEONC



AéloAoynon evdLapeonc ekBeonc

YrtoBoAn tng evélapeonc €kBeonc

ExeL yivel n6n umtofoAn Twv cUUBACEWV LLE TOUC
£TALPOUC

EAeYXOC TWV MANPWHWYV TIPOC TOUG ETOULPOUC
A&LoAoynon tng npoodou Tou PuUCLKOU AVTLKELLEVOU
ocUudpwva Pe TNV aitnon amo tnv EM kat armno 2
eEWTEPLKOUC EUTTELPOYVWLOVEC

AloAoynon tn¢ opBNC, cuvvouNncg Kat ETUAEELUNG
npaypatonoinonc damnavwv

A&LoAoynon tng tripnong tng apxng value for money



A&loAoynon teAknc ekBeonc

YrtoBoAn tng teAkng ekBeonc kot aéloAoynon Tng amo
TNV EM Kot amo 2 eEwTePLKOUC EUTIELPOYVWLOVEC

AVTOTTOKPLON 0TOUC 0TOYXOUC Tou oxedlou, Omwc elyav
nepypadel otnv aitnon

Molotikn aéloAoynon mapadoTEwV Kal
QTIOTEAECUATWY

Evpwraikn dtdotoon
[MpootlBepevn aia, AVILKTUTTOC KOl KOLLVOTO LA

Emtideélpotnta damavwy, VopLpotnta, opbotnta Ko
OKOTILMOTNTO



OL TOI project managers tnC EM

N
- EAiva Aaypé, 210-3726310, =clocre@iky.or

o Ayamnn ToikAn, 210-......... , atsikli@iky.gr

0 Nwpyoc AyyeAakng,


mailto:edagre@iky.gr�
mailto:atsikli@iky.gr�

KaAn emmiTuyia

F - r
e - e




	Αρχεσ και κανονεσ διαχειρισησ σχεδιων τοι 2012��IKY-ΕΘΝΙΚΗ ΜΟΝΑΔΑ LLP
	Περιεχόμενο ημερίδας
	Στατιστικά στοιχεία αποτελεσμάτων 
	Νομική μορφή 
	Γεωγραφική κατανομή
	………………………………..
	Χώρες εταίροι
	Για τα επόμενα δύο χρόνια:
	Φάσεις υλοποίησης
	Επιχειρησιακή έναρξη σύμβασης(1)
	Επιχειρησιακή έναρξη σύμβασης(2)
	Κατευθύνσεις kick-off meeting
	Αξιολόγηση ενδιάμεσης έκθεσης
	Αξιολόγηση τελικής έκθεσης
	Οι ΤΟΙ project managers της ΕΜ
	Καλή επιτυχία

